
Dryden Flight Research Center
DCP-P-004
Revision:  B

START

Page 1 of 1

ALL DOCUMENTS ON THIS SITE
http://www.dfrc.nasa.gov/DMS/dms.html

ARE FOR REFERENCE ONLY
THIS SITE IS UPDATED EVERY 30 DAYS

DMS Deviation PlanProject Manager

When drafting the 
Project Plan per 

DCP-P-003, 
assess reviewer's 

comments and 
determine if there 

are deviations from 
any of Dryden's 
Management 

System processes.

Implement 
guidance

Review deviations 
with the relative 
Office of Primary 

Responsibility 
(OPR) and that 

Director

Agree?

Assess process 
change.  Decide if 

Center Director 
approval required 

based on judgment 
and extent of 

change.  Decide if 
a simple memo is 

adequate 
documentation.

Document the 
Deviation

File original in the 
Project File and 
distribute to the 
OPRs and their 
Directors and 

Project Personnel. 
 Include in any 

Planning Council 
presentation.

Formally endorsed 
(by signing the 
DMS Deviation 

document

No

Yes

END

END

Objective:
Ensure that non-standard processes are 
properly reviewed and approved.

Electronically Approved by
Associate Director

Office of Primary
Responsibility (OPR)

Directors of the OPR's 
Organization
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